CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY
JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET
DELAND, FL 3270
AGENDA

CALL TO ORDER
CONSENT AGENDA

1.  Approval of Minutes from the March 2, 2026 Meeting of the Spring Hill CRA

UNFINISHED BUSINESS
NEW BUSINESS

1. Consideration re: Applicant for Sewer Connection Assistance, 324 Chipola Avenue

2. Consideration re: Applicant for Sewer Connection Assistance, 344 Napoleon Drive

3. Spring Hill Sewer Infrastructure Update

DR. JOYCE M. CUSACK RESOURCE CENTER STAFF UPDATE

1.  Update on Partnership Discussions

PETITIONS AND REQUESTS FROM THE PUBLIC PRESENT
BOARDMEMBER COMMENTS/CONCERNS
NEXT MEETING

ADJOURNMENT
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CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY
JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET
DELAND, FL 3270

AGENDA
SUBJECT: Approval of Minutes from the March 2, 2026 Meeting of the Spring Hill CRA
DEPARTMENT: Admin Services
PREPARED BY: Michael Grebosz, Asst. City Manager, KIEU MOSES, Risk Manager
ATTACHMENTS: Spring Hill CRA MINUTES 3-2-26 pdf
APPROVED BY: Michael Grebosz, Asst. City Manager, May 26, 2026
SUMMARY/HIGHLIGHT:

Consideration Re: Approval of Minutes from the March 2, 2026 Meeting of the Spring Hill CRA
STRATEGIC PLAN FOCUS AREA/ACTION STEP:

N/A
SUSTAINABILITY:

N/A
FISCAL IMPACT:

N/A
RECOMMENDATION:

Staff recommends that the CRA Board approve the minutes as presented.

BACKGROUND/DISCUSSION:

N/A
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CITY OF DELAND
MARCH 2, 2026 AT 5:30 PM
CITY HALL, COMMISSION CHAMBERS
120 SOUTH FLORIDA AVENUE
SPRING HILL CRA MEETING MINUTES

CALL TO ORDER

Chairman Cloudman called the meeting to order at 5:35 PM

BOARD ATTENDANCE

Christopher Cloudman, Jessica Davis, Dan Reed, Markesha Lewis, David Santiago & Don Dempsey

STAFF ATTENDANCE

Mike Grebosz, Kieu N. Moses, Dan Stauffer, Rick Werbiskis, Nick Conte, Darren J. Elkind & Shilretha Dixon

CONSENT AGENDA
1. Consideration Re Approval of Minutes from the September 8, 2025, Meeting of the Spring Hill CRA
2. Resolution Approving Carryforward for FY 2025-2026 Budget Amendment.
Mr. Santiago made a motion to approve the consent agenda. Ms. Davis seconded the motion, which carried

by a unanimous vote.

UNFINISHED BUSINESS

1. Consideration Re: Update to the Exterior Improvement Grant Program
Mr. Grebosz reported that the grant application was amended to include contractor verification and disclaimer
for other funding sources must be disclosed. Mr. Santiago made a motion to approve the update. Mr. Reed
seconded the motion, which carried by a unanimous vote.

2. Consideration Re: Small Business Assistance Grant Program Policy and Application
Mr. Grebosz reported that the new grant is for new or existing businesses looking to relocate to the Spring Hill
corridor to offset cost up to $10,000.00. This grant could be used impact fees, street lighting, hydrant install
or relocate, sidewalk repair, water and sewer construction traffic safety improvements, curb, gutter and street
improvements. Mr. Dempsey expressed concern about excluding non-profit organizations. Mr. Dempsey
made a motion for the grant application to include non-profit organizations. Mr. Santiago seconded the motion,
which passed unanimously. The next motion was made by Mr. Santiago to adopt the application and policy.

Mr. Dempsey seconded the motion, which passed unanimously.
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NEW BUSINESS
1. Discussion re 910 S. Adelle Avenue Parcel
Mr. Grebosz provided a background on the empty lot at 910 S. Adelle Avenue. He reported that it currently zoned
municipal and the lot is now impervious due to overflow issues. Ms. Moses reported on the survey and town hall
finding from the community project completed by Stetson University students last spring. The public was then
asked to come up to speak on this item.
e Ms. Veronica Watson urged the CRA board to sell to the church due to concerns regarding crossing street
at Beresford Ave.
o Caesar Frasier urged the CRA to give the land to the church.
e Randy Williams spoke on behalf of the church
e Dr. Joyce Cusack spoke in favor of selling or leasing to the church.
The board members were in favor of having the location continue to be owned by the City/CRA and used as
overflow parking for the church and other area businesses, including the Dr. Joyce M. Cusack Resource Center
during large events. Mr. Santiago wanted this parking use to cost as minimal as possible. Ms. Davis seconded the
motion, which was initiated by Mr. Santiago which carried by a unanimous vote. Ms. Davis reported that she did

want to see other options and resources being provided in the community.

DR. JOYCE M. CUSACK RESOURCE CENTER STAFF UPDATE
Ms. Dixon reported the success of the Spring Hill Christmas Toy Drive with over 475 toys collected. She announced
the dates of the Dr. Joyce Cusack Easter Egg Hunt on 04/04, Mayor’s Backpack Giveaway 07/25.

PETITIONS AND REQUESTS FROM THE PUBLIC PRESENT

There were no petitions and requests from the public.

BOARDMEMBER COMMENTS/CONCERNS

There were no board member comments.

NEXT MEETING
N/A

ADJOURNMENT
The meeting was adjourned at 6:46 PM by Chairman Cloudman.
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CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY

JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET

DELAND, FL 3270
AGENDA

SUBJECT: Consideration re: Applicant for Sewer Connection Assistance, 324 Chipola Avenue
DEPARTMENT: Admin Services
PREPARED BY: Michael Grebosz, Asst. City Manager
ATTACHMENTS: Kevin Givens Sewer Application, Kevin Givens Quote 1, Kevin Givens Quote 2
APPROVED BY: ,
SUMMARY/HIGHLIGHT:

Mr. Kevin Givens, the applicant/owner at 324 Chipola Avenue, is seeking approval for the sewer connection
assistance program. The utilities department has confirmed the availability of sewer services for this property.

STRATEGIC PLAN FOCUS AREA/ACTION STEP:

Effectively provide infrastructure and services to residents and businesses

SUSTAINABILITY:

Natural resource protection and optimization

FISCAL IMPACT:

The total connection costs have not been determined. However, the low acceptable quote for labor was $4,000.
The prior connection project on this road totaled just over $11,000 to include connection fees. There is
sufficient funding to meet the expenses associated with this request.

RECOMMENDATION:

It is recommended that the Board approve the application for 324 Chipola Avenue.
BACKGROUND/DISCUSSION:

The Spring Hill CRA has budgeted $40,000 for connection assistance this fiscal year. There has been one prior
approved grant of $11,187.64, which leaves $28,812.36 for remaining applicants.
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SPRING HILL CRA
SANITARY SEWER CONNECTION ASSISTANCE PROGRAM

£ 1208S. Florida Ave., DeLand, FL 32720 — City Hall
489 W, Mathis St., DeLand, FL 32720 — Dr. Joyce M. Cusack Resource Center

GRANT APPLICATION FOR SANITIARY SEWER CONNECTION
SPRING HILL AREA

Date: \ \1 IQL’\\ 7 ;O(}‘(-"

I. PROGRAM DATA:

Current homeowner: Yes I\g) Special Needs:
| Is this a Mobile Home? Yes__- No_i.~ Disabled: Yes No
| 1s this a Business/Non-Profit? Yes, No_i—~ Elderly: Yes No
How long have you owned? > ¢ . Handicapped: Yes No

Year septic system installed:

II. GENERAL DATA: (Head of lHousehold) ‘If not 2 household please 90

1o section il

~ Gender? Male___ Female

Name yu EnlS
Date of Birth: ; Home Address: _. 324 C lﬂ | erlﬂ AUE City: DQU%C}
 State: €\ Zip: 522 | Mailing Address: City:
_ State: Zip: Telephone No. (home ) 2 3@ = 2157 ’.?JH 38
X _ A
(work) ﬂd«l !_\l;‘(, (f{; usint?

Please Circle Marital Status: Marhed idowed / Single / Divorced / Separated

III. General Data: (Business/ l#on-Proﬁt)

' Business Name: Non-Profit:
Business Owner/CEO:
If a non-profit, please provide your 501¢3 number:
Business Address: City: State: Zip:

Telephone No.: (work)

| Years in business:

The Intent of this application is only to pre-qualify the app

_ licant(s). It does not guarantee
acceptance or approval. Therefore, no commitment is made on the part of either party.

IMPORTANT: READ BEFORE SIGNING
1/ We hereby certify that all inforrlhation furnished in this application is true and correct and is given for the
purpose of obtaining assistance. Further, I/ We authorize any employee of the City of DeLand to verify any
statement that I/We have made on this application obtained from any source named herein.

PENALTY FOR FALSE OR UDULENT STATEMENT, U.S.C. TITLE 18, SEC. 1001 provides:
Whoever, in any matter within the jurisdiction of any agency of the United States knowingly and willingly
falsifies... or makes any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined xlxot more than $10,000; imprisoned for not more than 5 years, or both.

r pate: 1 MMy YR

SIGNATURE : ___ /_\\ :
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CARTER Estimate

P’WM Inc. [J ESTIMATES 1585
386-736-4220 DATE o 04282028

CFC1425938 PO#
1639 N Spring Garden Ave =

Deland, FL 32720
(386) 736-4220
office@rjcarterplumbing.com

CUSTOMER SERVICE LOCATION
Givens, Kevin Givens, Kevin
324 W Chipola Ave 324 W Chipola Ave
Deland Florida 32720 Deland Florida 32720
(386) 215-3488 (386) 215-3488

Wants to convert from septic to city sewer (is going through a financial assistance program with the
DESCRIPTION city of deland and is getting multiple quotes)

Estimate
Description Qty Rate Total
Run approximately 75 ft of SDR 35 sewer pipe from
where 3" exits house to city sewer. includes two clean outs 1.00 2,250.00 2,250.00
Pump out and abandon existing septic tank when new
sewer line is connected 100 1820108 1,820.00
Permit fee
Time & Material K Su0iea 500.00
Credit Card Processing Fee 3.95% 180.52
CUSTOMER MESSAGE Estimate Total: $4,750.52
PRE-WORK SIGNATURE
Signed By:
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Prestige Plumbing & Backfiow Services LLC
1612 Pine Avenue | Del.and, Fl 32724
13866244119 | delandplumber@gmail.com | www.delandplumber.com

RECIPIENT:

Kevin Givens

324 Chipola Avenue
Deland, Fl. 32720

Estimate #1118

Senton
Total

May 08, 2026
$4,000.00

Product/Service Description Qty. Unit Price Total
Water Connection Labor and materials required to install a complete 1 $3,400.00 $3,400.00
sewer line connecting the septic system fo the city
sewer, in-addition to collapsing the septic tank.
Permit Fee Health Department permit fee 1 $300.00 $300.00
Permit Fee City of Deland permit fee 1 $300.00 $300.00
Total $4,000.00
Reviews
Edward C GBB Doug Wedekind

| wanted a water supply cut-off valve
installed on a townhouse built in the
70's. Prestige first came out to locate
the pipe (no-easy task) and then did a
great job installing the valve. I'm very
happy with their work and their price.

Great service and support, | had two Complicated job well done.

leaks that needed tending. My
property backflow was leaking after
the freeze and it was fixed and tested.
No more leak there! The other leak
was from a toilet. That one was not
resoived at the first attempt but as
soon as | called to let them know they
sent someone to replace a part, no
issues since! Happy customer here!

This quote-is valid for the next 30 days, after which values may be subject to change.

Signature:

Date:
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CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY
JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET

DELAND, FL 3270
AGENDA

SUBJECT: Consideration re: Applicant for Sewer Connection Assistance, 344 Napoleon Drive
DEPARTMENT: Admin Services
PREPARED BY: Michael Grebosz, Asst. City Manager
ATTACHMENTS: Terrance Morris Sewer Application, Quote #1 Frank Gay, Quote #2 Allen Plumbing
APPROVED BY: ,
SUMMARY/HIGHLIGHT:

Mr. Terrance Motris, the applicant/owner at 344 Napoleon Drive, is seeking approval for the sewer connection
assistance program. The utilities department has confirmed the availability of sewer services for this property.

STRATEGIC PLAN FOCUS AREA/ACTION STEP:

Effectively provide infrastructure and services to residents and businesses

SUSTAINABILITY:

Natural resource protection and optimization

FISCAL IMPACT:

The low acceptable quote was $10,635, which includes connection fees. There is sufficient funding to meet the
expenses associated with this request.

RECOMMENDATION:

It is recommended that the Board approve the application for 344 Napoleon Drive.

BACKGROUND/DISCUSSION:

The Spring Hill CRA has budgeted $40,000 for connection assistance this fiscal year. There has been one prior
approved grant of $11,187.64 before tonight's meeting, which leaves $28,812.36 for remaining applicants.
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SPRING HILL CRA
SANITARY SEWER CONNECTION ASSISTANCE PROGRAM

120 S. Florida Ave., DeLand, FL 32720 — City Hall
489 W. Mathis St., DeLand, FL 32720 — Dr. Joyce M. Cusack Resource Center

GRANT APPLICATION FOR SANITIARY SEWER CONNECTION
: SPRING HILL AREA
Date: ‘Lf"_/(d B Zé i

I. PROGRAM DATA:

Current homeowner: Yes No Speci Needs: 1%,
s this a Mobile Home? Yes_.___.No_ ¥ Disabled: Yes_ o/
Is this a Business/Non-Profit? Yes No_ v/ Elderly: Yes

How long have you owned? Sivoe. 2D Z\ Handicapped: Yes_: 2

Year septic system installed:

Gender? Male Female

e —
Date of Birth: “‘Q]n-\q—"&: HomeAddreg’s: Ng.ggiggn RiNe. Qﬂ_@ﬂ&@
_ State: ¥\ Zip: 32120 Mailing Address: Somnme Qs oove  City:

Telephone No. (home ) S8 - \p 3\-2544

Zip:

Business Name: - _ Non-Profit:
Business Owner/CEQ:
If a non-profit, please provide your 501c3 number:
Business Address: ' City:

Telephone No.: (work)

Years in business:

The Intent of this application is only to pre-qualify the applicant(s). It does not guarantee
acceptance or approval. Therefore, no commitment is made on the part of either party.

IMPORT. : BEFORE SIGNIN!
1/ We hereby certify that all information furnished in this application is true and correct and is given for the
purpose of obtaining assistance. Further, I/ We authorize any employee of the City of DeLand to verify any
statement that I/We have made on this application obtained from any source named herein.

PENALTY FOR FALSE OR FRAUDULENT STATEMENT, U.S.C. TITLE 18, SEC. 1001 provides:
Whoever, in any matter within the jurisdiction of any agency of the United States knowingly and willingly
falsifies... or makes any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined not more than $10,000, imprisoned for not more than 5 years, or both.

SIGNATURE : % /(\_,/L"—\a-,.__ DATE: Y "{ b 2
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Frank Gay Services

6802 Stapoint Ct, WiFrank Gay Services
6802 Stapoint Ct.

Winter Park, FL 32792 United States
{407} 293-2642

CAC1821400, CFC1430501, CBC1263649, EC13015498

BRLTO
Terrence Morris
344 Napoleon Drive
DeLand, FL 32720 USA
ESTHMATE ESTIMATE DATE
1725344943 Mar 02, 2026
JOB ADDRESS job: 1722844401
Terrence Morris Technician: DPD-02 Rich Andrade
344 Napoleon Drive

Deland, FL 32720 USA

ESTIMATE DETAILS

Peace of mind : Replace sewer line up to 80 foot up ta 5 foot deep (Hand Dig)-includes excavating and replacing the existing
sewer with new pvc pipe and fittings. An Excavator will be an additional charge. 1 YEAR PART AND LABOR WARRANTY. All
tasks will be performed by a licensed, trained, and insured professional. All labor, workmanship, and materials are backed
behind the ' one year Guarantee along with any remaining manufacture warranty on materials and parts.

Permitted work inspection fee

SERVICE DESCRIPTION Qvy
1 Permitted work inspection fee 1.00
2 Repiace sewer line up to 80 foot up to 5 foot deep {Hand Dig}-Includes excavating and replacing 1.00

the existing sewer with new pvc pipe and fittings. An Excavator will be an additional charge. 1
YEAR PART AND LABOR WARRANTY. All tasks will be performed by a licensed, trained, and
insured professional. All {abor, workmanship, and materials are backed behind the ’ one year
Guarantee along with any remaining manufacture warvanty on materials and parts.

# DESCRIPYTION

1 10% off Discount

Estimate #1725344943 Page 1 of 2
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POTENTIAL SAVINGS $0.00

SUB-TOTAL $13,093.20
TAX $0.00

TOTAL $13,093.20

EST. FINANCING $141.11

Thank You For Your Business
CUSTOMER AUTHOREZATION

Customer(s) hereby jointly and severally agrees to purchase the products and services of Best Electric, Alr Conditioning, &
Plumbing, LLC dba Frank Gay Services {“Contractor”} as listed herein, in accordance with the Additional Terms and
Conditions described on the front and reverse (or additional pages) of this Agreement {collectively, “Agreement”).
Customer(s} hereby agrees to sign a completion certificate after Contractor has completed all work under this Agreement.
Customner agrees that payment for repair(s) is due once the work is completed and demonstrated to be functional, regardiess
of the condition of the drywall at that time. If drywall repair is not included, | accept responsibility for all cosmetic
restoration. If drywall repair has been sold by Frank Gay Services, | understand that the repair(s) and drywall repair are
separate balances and will be billed and collected as such, that drywall work may be completed at a later time, and that the
repair payment is not contingent upon drywall patches being sealed, finished, or textured. Customer{s) agrees that thisisa
cash sale and not contingent on Customer(s) obtaining financing. I, the legal fee simple owner of the property referenced in
this agreement, hereby authorize the contractor of record to utilize Private Provider services as permitted by Florida Statute
§553.791{2){a}. | agree to indemnify, defend, and hold harmless the local government, the focal building official, and all
building code enforcement personnel from any and all claims, Habilities, damages, or causes of action arising from the use of
licensed or certified personnel to perform building code plan review and inspection services for the building or structure
covered under this agreement and the related permit application.

YOU, THE BUYER(S), MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD BUSINESS DAY
AFTER THE DAY OF THIS TRANSACTION. SFE THE ATTACHED NOTICE OF CANCELLATION FORM FOR AN EXPLANATION OF
THIS RIGHT.

Customer(s) agrees and understands that this Agreement constifutes the entire understanding between the parties, and that
there are no verbal understandings changing or modifying any of the Terms and Conditions of this Agreement, No alteration
to or deviation from this Agreement will be valid without the signed, written consent of both Customer(s) and Contractor.
Customer(s) hereby acknowiedges that Customer{s) has read this entire Agreement, understands the Terms and Conditions
of this Agreement, and has received a completed, signed, and dated copy of this Agreement, including the two attached
Notices of Cancellation, on the date first written above,

Sign here Date

Estimate #1725344943 ) Page 2 of 2
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1510 N. Clearview Ave.
Deland, FL 32724
Phone: 386-734-0010
Fax: 386-734-5630

E-mail: allenplumbing@msn.com
“For all your plumbing and sewer needs”

State Certified 057131
Proposal submitted to: Date:
Terrance Moiris 04/02/26
Address:
344 Napoleon Dr. Deland, FL.
Job name and location: Phone:
Same 386-631-2544
Atin: E-mail:
Same i tee moneyé?é@yohoo com

We hereby propose to furnish ’rhe mo’renolscnd performthe !cxbor neces for the cple’rron of:

Pull 1- City of Deland sewer line permit.

Pull 1- Volusia County Health Department septic abandonment permit.

Pump out and abandon the existing septic tank onsite, fill with clean fill dirt.

Install up 1o 110’ of 4” sewer line from right rear of house to city lateral, install needed

4" 2- way clean out tee(s).

Cover once inspected and approved.

Price includes sewer impact fees 4,054.90

Estimated parts & labor. 10,635.00 est.

**Customer will need to sign a “Covenant to support annexation” paperwork to receive City
of Deland water & sewer utilities*™* _

** No sod, seed, landscaping, free removal, sand/ fill dirt (unless specified) included.

** No electrical hook-up or plumbing (unless specified} included.

** Not responsible for any concrete, driveway, siructure, or sidewalk damage.

** Not responsrble for damoge to irrigation systems or underground utilities.

All material is guaranteed to be as specified, and the above work to be performed in crcordcrnce
with the specifications submitted for above work and completed in a substantial workmanlike

manner for the sum of see above WITH PAYMENT DUE UPON COMPLETION.
Respectfully submitted: John C. Allen

Per: Terance Morris

NOTE: Thrs proposol may be wr’rhdrcwn by Us :f no’r cccep’red wrfh:n30 days. -

ACCEPTANCE OF PROPOSAL
The above prices. specifications and conditions are satisfactory and are hereby accepted. You are
authorized to do the work as specified. Payment will be made as outlined above.

Signature: Date:
Signature: Date:

Page 13 of 34



CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY
JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET

DELAND, FL 3270
AGENDA

SUBJECT: Spring Hill Sewer Infrastructure Update
DEPARTMENT: Admin Services
PREPARED BY: Michael Grebosz, Asst. City Manager
ATTACHMENTS: Spring Hill CRA Sewer Maps, Spring Hill CRA Sewer Estimates 2026
APPROVED BY: ,
SUMMARY/HIGHLIGHT:

The sewer infrastructure in and around the Spring Hill CRA area has steadily been installed over the past two
decades. However, there are several areas in the CRA that have yet to have gravity sewer installed. The City's
utility consultant, Mead & Hunt, have provide several cost estimates for a phased approach that would
complete the sewer infrastructure in the Spring Hill area.

The Spring Hill area falls within the Blue Spring basin management action plan. What this means is that the
State places high importance on reducing or eliminating excessive nutrients going into the water supply. Failing
septic tanks are one of the main causes of nutrients in spring basins. Additionally, proper wastewater collection
increases public health, increases property values and allows for commercial development to occur.

Mead & Hunt have provided cost estimates for three phases. The phase with the lowest cost is $2.8 million; the
other phases cost $6.5 million and $12.8 million.

Staff is seeking direction from the Board on whether to move forward with any of the potential phases or to
establish a reserve account that can be funded over several fiscal years to build up to be able to fund a project.
If a decision is made to move forward with a phase of construction, staff will need to design and then bid the
project. Staff will come before the Board to receive the required approvals as the project moves through the
process.

Currently, the CRA has $1.5 million in reserves that can be allocated toward this project. There is an
anticipated additional rollover of approximately $500,000 at the end of this fiscal year which would bring the
total available reserves to approximately $2 million.

STRATEGIC PLAN FOCUS AREA/ACTION STEP:

Effectively Provide Infrastructure
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SUSTAINABILITY:

N/A
FISCAL IMPACT:

The fiscal impact can vary depending on the Board's decision. The lowest cost phase is $2.8 million. The other
phases cost $6.5 million and $12.8 million. The total if all phases were selected would be just over $22 million.

RECOMMENDATION:

Staff recommends that the CRA approve moving $1.5 million in remaining reserve funding into a sewer
infrastructure reserve account.

BACKGROUND/DISCUSSION:

Effectively providing infrastructure is one of the goals of the Spring Hill Master Plan. Sewer installation and
connection has been a part of the CRA's budget for many years. Recently, the CRA re-launched a connection
assistance program to help residents and businesses connect to sewer if available. Additional installation of
sewer infrastructure would allow for more parcels to have access to sewer and would also reduce the amount of
septic tanks in the area.
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and held harmless from all claims, damages,
liabilities, losses, and expenses, including
attorneys' fees and costs, arising out of such
misuse or reuse of the documents. Any other
use or reuse by owner or by others will be at
owner's sole risk and without liability or legal
exposure to Mead & Hunt. In addition,
unauthorized reproduction of these documents,
in part or as a whole, is prohibited.

DE Spring Hill Septic To Sewer
Figure 1 - Phase 4
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These documents shall not be used for any

purpose or project for which it is not intended.
Mead & Hunt shall be indemnified by the client
and held harmless from all claims, damages,
liabilities, losses, and expenses, including
attorneys' fees and costs, arising out of such
misuse or reuse of the documents. Any other
use or reuse by owner or by others will be at
owner's sole risk and without liability or legal
exposure to Mead & Hunt. In addition,
unauthorized reproduction of these documents,
in part or as a whole, is prohibited.

DE Spring Hill Septic To Sewer
Figure 1 - Phase 5A
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CITY OF DELAND

M ead SPRING HILL PHASE 4
I ESTIMATE OF PROBABLE CONSTRUCTION COSTS
Hunt
ITEM NO. DESCRIPTION QTY UNIT UNIT COST TOTAL
1 Mobilization/Demobilization 1 LS $ 482,395.00( $ 482,395.00
2 Erosion and Sediment Control 1 LS $ 30,000.00| $ 30,000.00
3 Pre-construction Video 1 LS $ 10,000.00| $ 10,000.00
4 Maintenance of Traffic 1 LS $ 50,000.00( $ 50,000.00
5 Field Locate and Expose Existing Utilities 1 LS $ 50,000.00 | $ 50,000.00
6 Manholes - 4’ Dia 48 EA $ 17,000.00( $ 816,000.00
7 8" C900 PVC Gravity Sewer 13000 LF $ 180.00( $ 2,340,000.00
8 4" Sewer Service 200 EA $ 2,000.00| $ 400,000.00
9 Video Sewer Main 13000 LF $ 5.00| $ 65,000.00
10 Road Base & New Asphalt 28889 SY $ 180.00( $ 5,200,000.00
11 |F-Type Curb 2600 LF $ 50.00 | $ 130,000.00
12 |Thermoplastic Striping 1 LS $ 10,000.00 | $ 10,000.00
13 As-Built Plans 1 LS $ 60,000.00 | $ 60,000.00
14 |Driveway (6" Thick) 1300 SY s 180.00 | $ 234,000.00
15 Sidewalk (4" Thick) 1300 SY $ 133.00 | $ 172,900.00
16 Restoration 1 LS $ 80,000.00| $ 80,000.00
17 Allowance 1 LS $ 607,817.70| $ 607,817.70
Subtotal| $ 10,738,112.70
20% Contingency| $ 2,147,622.54
TOTAL| $ 12,885,735.24

In providing estimates of probable construction cost, the Client understands that the Consultant has no control over the cost or availability of labor,
equipment or materials, or over market conditions or the Contractor's method of pricing, and that the Consultant's estimates of probable
construction costs are made on the basis of the Consultant's professional judgment and experience. The Consultant makes no warranty, express
or implied, that the bids or the negotiated cost of the Work will not vary from the Consultant's estimate of probable construction cost.
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CITY OF DELAND

M ead SPRING HILL PHASE 5A
I ESTIMATE OF PROBABLE CONSTRUCTION COSTS
Hunt
ITEM NO. DESCRIPTION QTY UNIT UNIT COST TOTAL
1 Mobilization/Demobilization 1 LS $ 246,447.50( $ 246,447.50
2 Erosion and Sediment Control 1 LS $ 20,000.00( $ 20,000.00
3 Pre-construction Video 1 LS $ 8,000.00 | $ 8,000.00
4 Maintenance of Traffic 1 LS $ 30,000.00( $ 30,000.00
5 Field Locate and Expose Existing Utilities 1 LS $ 30,000.00| $ 30,000.00
6 Manholes - 4’ Dia 25 EA $ 17,000.00( $ 425,000.00
7 8" C900 PVC Gravity Sewer 6500 LF $ 180.00( $ 1,170,000.00
8 4" Sewer Service 120 EA $ 2,000.00| $ 240,000.00
9 Video Sewer Main 6500 LF $ 5.00| $ 32,500.00
10 Road Base & New Asphalt 14444 SY $ 180.00( $ 2,600,000.00
11 |F-Type Curb 1300 LF $ 50.00 | $ 65,000.00
12 |Thermoplastic Striping 1 LS $ 10,000.00 | $ 10,000.00
13 As-Built Plans 1 LS $ 45,000.00 | $ 45,000.00
14 |Driveway (6" Thick) 650 SY s 180.00 | $ 117,000.00
15 Sidewalk (4" Thick) 650 SY $ 133.00 | $ 86,450.00
16 Restoration 1 LS $ 50,000.00 | $ 50,000.00
17 Allowance 1 LS $ 310,523.85( $ 310,523.85
Subtotal| $ 5,485,921.35
20% Contingency| $ 1,097,184.27
TOTAL| $ 6,583,105.62

In providing estimates of probable construction cost, the Client understands that the Consultant has no control over the cost or availability of labor,
equipment or materials, or over market conditions or the Contractor's method of pricing, and that the Consultant's estimates of probable
construction costs are made on the basis of the Consultant's professional judgment and experience. The Consultant makes no warranty, express
or implied, that the bids or the negotiated cost of the Work will not vary from the Consultant's estimate of probable construction cost.
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CITY OF DELAND

M ead SPRING HILL PHASE 5B
I ESTIMATE OF PROBABLE CONSTRUCTION COSTS
Hunt
ITEM NO. DESCRIPTION QTY UNIT UNIT COST TOTAL
1 Mobilization/Demobilization 1 LS $ 105,957.00( $ 105,957.00
2 Erosion and Sediment Control 1 LS $ 10,000.00( $ 10,000.00
3 Pre-construction Video 1 LS $ 3,000.00| $ 3,000.00
4 Maintenance of Traffic 1 LS $ 18,000.00| $ 18,000.00
5 Field Locate and Expose Existing Utilities 1 LS $ 18,000.00 | $ 18,000.00
6 Manholes - 4' Dia 12 EA $ 17,000.00( $ 204,000.00
7 8" C900 PVC Gravity Sewer 2800 LF $ 180.00( $ 504,000.00
8 4" Sewer Service 35 EA $ 2,000.00( $ 70,000.00
9 Video Sewer Main 2800 LF $ 5.00( $ 14,000.00
10 Road Base & New Asphalt 6222 SY $ 180.00( $ 1,120,000.00
11 |F-Type Curb 560 LF $ 50.00 | $ 28,000.00
12 |Thermoplastic Striping 1 LS $ 2,500.00| $ 2,500.00
13 As-Built Plans 1 LS $ 20,000.00 | $ 20,000.00
14 |Driveway (6" Thick) 280 SY s 180.00 | $ 50,400.00
15 Sidewalk (4" Thick) 280 SY $ 133.00 | $ 37,240.00
16 Restoration 1 LS $ 20,000.00 | $ 20,000.00
17 Allowance 1 LS $ 133,505.82| $ 133,505.82
Subtotal| $ 2,358,602.82
20% Contingency| $ 471,720.56
TOTAL| $ 2,830,323.38

In providing estimates of probable construction cost, the Client understands that the Consultant has no control over the cost or availability of labor,
equipment or materials, or over market conditions or the Contractor's method of pricing, and that the Consultant's estimates of probable
construction costs are made on the basis of the Consultant's professional judgment and experience. The Consultant makes no warranty, express
or implied, that the bids or the negotiated cost of the Work will not vary from the Consultant's estimate of probable construction cost.
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CITY OF DELAND
SPRING HILL COMMUNITY REDEVELOPMENT AGENCY
JUNE 8, 2026 AT 6:00 PM
DR. JOYCE M. CUSACK RESOURCE CENTER
489 W. MATHIS STREET

DELAND, FL 3270

AGENDA
SUBJECT: Update on Partnership Discussions
DEPARTMENT: Admin Services
PREPARED BY: Michael Grebosz, Asst. City Manager
ATTACHMENTS: Chamber CRA Workshop Series - DeLand Chamber, Chamber Cost Estimate -

CRA Workshop Series, HND Proposal 2026 Spring Hill

APPROVED BY: ,
SUMMARY/HIGHLIGHT:

During the budget approval meeting in September, the Board asked staff to look into reaching out to
community partners to see what programs or services could be offered or enhanced. Since that time, staff has
met with several of our long term partners including: Volusia County Community Assistance, CareerSource,
AdventHealth, The House Next Door, and The DelLand & Greater West Volusia Chamber of Commerce.

The DeLand & Greater West Volusia Chamber of Commerce provided a proposal that includes workshops
series that would be hosted at the Dr. Joyce M. Cusack Resource Center that cover: workforce readiness and
employment pathways, financial and housing resources, economic self-sufficiency, and skill development and
career advancement. Included as an attachment with this item is the proposal from the Chamber if additional
details are desired. The cost of this proposed workshop series is estimated at $5,600. It would cover workshop
printing/materials, refreshments, marketing/promotion and basic administration costs for the Chamber.

The House Next Door provided a proposal to provide health and wellness initiative enhancements. One aspect
covered would be to provide health insurance enrollment assistance through the West Volusia Hospital
Authority program. The second aspect would be to provide mental health resource referrals and counseling
services. These programs would be offered onsite by trained House Next Door staff. The proposal outlined a
cost of $25,000. Included as an attachment with this item is the proposal from the House Next Door if
additional details are desired.

Volusia County Community Assistance, CareerSource and AdventHealth were all receptive to continuing
partnership with the Spring Hill CRA and will continue to work with us. Volusia Community Assistance
provides regular workshops onsite and is looking to link up the library computer training program with the Dr.
Joyce M. Cusack Resource Center. CareerSource has been reorganized and does not have as many resources to
provide onsite assistance. However, the Chamber of Commerce's proposal looks to have CareerSource be part
of the workshop series. AdventHealth will look to continue the healing in the park event and post AdventHealth
job vacancies at the Dr. Joyce M. Cusack Resource Center. AdventHealth also has had additional discussions
about the medical room with biometric screenings and physicals, opioid abatement, and CNA development.
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Those items are still going through the vetting process by AdventHealth and possibly brought back for further
consideration.

Staff is seeking general direction from the Board on whether to move forward on any of the items presented.

STRATEGIC PLAN FOCUS AREA/ACTION STEP:

Public & Private Community Partnerships and Provide Job Opportunities, Training, and Skill Enhancement
Opportunities.

SUSTAINABILITY:

N/A
FISCAL IMPACT:

None at this time. Staff is seeking general direction from the Board as to what options to further explore.

RECOMMENDATION:

Staff is seeking general direction from the Board.

BACKGROUND/DISCUSSION:
The Spring Hill CRA Master Plan has six overarching goals:

e Redevelop the CORE of Spring Hill

o Establish a redevelopment master plan and land use map for future land use

e Effectively provide infrastructure and services to residents and businesses

e Attract investment and create value through public and private community partnerships and initatives
¢ Provide a safe, attractive environment for families, employees and visitors

¢ Provide job opportunities, training, and skill enhancement opportunities for residents
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CRA WORKSHOP SERIES
PROPOSAL

APRIL 2026

RESPECTFULLY
SUBMITTED TO:

DELAND & GREATER
WEST VOLUSIA
CHAMBER OF COMMERCE

DELAND CHAMBER 1
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Proposal for Community Workforce & Stability Workshops
City of DeLand Community Redevelopment Area (CRA)

Respectfully submitted by: DeLand & Greater West Volusia Chamber of Commerce

Introduction

The DelLand & Greater West Volusia Chamber of Commerce is proud to support the City
of DeLand’s ongoing efforts to strengthen the Community Redevelopment Area (CRA)
through programs that promote economic mobility, workforce development, and long-term
community stability.

As a trusted connector of businesses, educators, and community partners, the Chamber
is uniquely positioned to serve as a host and facilitator for a series of targeted
workshops designed to equip residents with the tools, knowledge, and connections
needed to improve their quality of life.

Purpose & Alignment

This proposal outlines a collaborative initiative in which the Chamber will coordinate and
host a series of workshops within the CRA District that align with the City’s goals to:

e Support workforce readiness and employment pathways

e Increase access to financial and housing resources

o Strengthen economic self-sufficiency

« Provide opportunities for skill development and career advancement

These efforts directly support the broader vision of a stronger, more resilient DeLand
community.

Program Overview

The Chamber will organize and host workshops facilitated by qualified Chamber
member experts, nonprofit partners, and community organizations. Each session
will focus on practical, actionable guidance and access to local resources.

. ________________________________________________________________________________________________|
DELAND CHAMBER 2
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Proposed Workshop Series:

Housing Stability & Access

« Transitional Housing Workshops (or referral-based sessions with partner
agencies)

e First-Time Homebuyer Workshops
Financial Empowerment
o Credit Repair Workshops (or referral-based sessions)

e Financial Literacy & Planning Bootcamps

Reentry & Support Services

e Reentry Programs and Case Management for individuals returning from
incarceration (facilitated through partner organizations)

Workforce Development

« Employment Readiness Workshops (resume building, interview skills, job search
strategies)

o Computer Skills Classes (basic digital literacy to workforce-level competencies)

e CNA (Certified Nursing Assistant) Information Sessions and Training Pathways

Chamber Role

The DelLand & Greater West Volusia Chamber of Commerce will serve as:

e Host — Providing coordination, scheduling, and promotion of workshops

e Connector — Engaging qualified Chamber members and partners to facilitate
sessions

e Promoter — Leveraging Chamber communication channels to drive awareness
and participation

e Support System — Ensuring consistency, quality, and alignment with community
needs

The Chamber will not directly provide specialized services such as counseling or
certification training, but will ensure participants are connected to trusted, vetted
providers.

I ———
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Community Impact
This initiative is designed to create measurable outcomes, including:
e Increased employment readiness and job placement opportunities

Improved financial literacy and credit awareness

Greater access to housing resources and homeownership pathways

Successful reintegration support for returning citizens

Strengthened connections between residents and local businesses

Ultimately, this program supports the shared goal of building a thriving, inclusive, and
economically vibrant CRA District.

Implementation Approach
e Workshops can be offered on a monthly or bi-monthly schedule
o Sessions may be hosted at accessible locations within or near the CRA District
e Programs can be structured as:
o Individual workshops
o Multi-session bootcamps
o Resource fairs or combined service days

The Chamber will work closely with City staff to align scheduling, locations, and
outreach strategies.

Partnership Opportunity
The Chamber welcomes the opportunity to collaborate with the City of DeLand to:
o Align programming with CRA priorities
« Identify funding or sponsorship opportunities
o Coordinate outreach to target audiences
e Track participation and outcomes

. ________________________________________________________________________________________________|
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Conclusion

The DelLand & Greater West Volusia Chamber of Commerce believes that strong
communities are built through access, opportunity, and connection. By partnering
with the City of DeLand, we can activate the expertise within our business community to
deliver meaningful, life-changing resources directly to residents who need them most.

We look forward to the opportunity to collaborate and support the City’s vision for the CRA
District.

Contact

Janet Knauff

Chief Executive Officer

DelLand & Greater West Volusia Chamber of Commerce
122 S. Amelia Ave., DelLand, FL 32724

(386) 734-4331

janet@delandchamber.org

. ________________________________________________________________________________________________|
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Sample List of Chamber Member Workshop Facilitators:

Transitional Housing Workshops or Referrals
DeLand Housing Authority

Foundations to Freedom

The Neighborhood Center of West Volusia

First Time Homebuyer Workshops

Adams Cameron & Co. Realtors

Amber Lowery Realtor

Bee Realty Corp

Bill Thomas Home Team LLC

Cardinal Row Real Estate

Coldwell Banker Commercial Al Group

EXP Realty

Ford Properties

Greene Realty of Florida

Jamie Lucena - MBA REALTOR® -Coldwell Banker Realty
Jean Armstrong - CENTURY 21 Armstrong Team Realty
Jill Edgington Realtor - Watson Realty Corp.

Kemp Realty Group

Linda Hannon - Charles Rutenberg Realty

NextHome Realty Pros

Pupello Realty Company LLC

Remax Signature: The Amanda Lobb Team
Shannelle Lawrence - ALL Real Estate & Investments
Southern Exclusive Realty Corp

Swann & Associates

Tara Drury P.A. - Keller Williams Florida Partners

The Baumgartner Company

Your Mortgage Sidekick

Atlantic Title Firm

Esquire Title Services

Reliant Title Group A Division of Landcastle Title Group LLC
Benchmark Properties of Florida

CANI Property Management

Conrad Realty Company

Yardly Crossings

Prospect Real Estate DelLand LLC

DELAND CHAMBER
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Credit Repair Workshops or Referrals
Ameriprise Financial - Eric Nompleggi
CrossCountry Mortgage LLC

Donna G. Higbee CFP - Merrill Lynch Wealth Management
Edward Jones - Elaine Daniels

Edward Jones - Jeffery F. Ritchey CFP

Edward Jones - Sherry Madl Financial Advisor
Endicott Wealth Management of Raymond James
Fairway Independent Mortgage Corp.

Morgan Stanley

Northwestern Mutual - Jacobo Pinzon
Northwestern Mutual - Travus Henke

Primerica

Moving Forward Financial Coaching

Addition Financial Credit

City National Bank of Florida

Clingan Capital Funding LLC

Fairwinds Credit Union

Florida Credit Union

Insight Credit Union

Launch Credit Union

Mainstreet Community Bank of Florida
Self-Help Credit Union

Surety Bank

Betty W. Kelly Accounting LLC

Dickinson & McDonald P.A.

Dreggors Rigsby & Teal P.A.

Fix-It Accounting Inc.

Ginger B McCormick CPALLC

Haley Bookkeeping and Administrative Services
James Moore & Co. PL CPA's - DeLand

Kard CPA P.A.

LeFils & Company LLC

Stevenson & Blinn CPA P.A.

TaxLeaf

Financial Literacy/Planning Bootcamps
Same list as credit repair

DELAND CHAMBER
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Reentry Programs and Case Management
Foundations to Freedom

Foundations to Healing

SMA Healthcare

Employment Readiness Workshops
CareerSource Brevard Flagler Volusia
Volusia/Flagler SHRM

Foundever

Ripple Leadership Coaching

Success Your Way

ConnectPay USA

Juggernaut Consultants

Prevail Tech Consulting Inc.

Small Business Development Center

West Volusia Toastmasters Club

Powell 2 Empower

Endless Possibilities Life and Business Coaching Services

Computer Classes
ITCentralTech LLC
MobileTech Onsite LLC.
Florida Technical College
1ComputerOutlet
Winterrose Media

Lead Nerds

Smart Technologies
Volusia Branding & Digital

CNA classes
Daytona State College - DeLand Campus
Florida Technical College

DELAND CHAMBER

8

Page 31 of 34



DeLand & Greater West Volusia Chamber of Commerce

CRA Workshop Series Proposal
City of DeLand Community Redevelopment Area (CRA)

Estimated Operating Budget

This budget reflects a cost-conscious implementation model utilizing volunteer facilitators,
donated meeting space, community partnerships, and existing Chamber resources to
maximize community impact while maintaining operational efficiency.

Estimated
Budget Item Annual Description
Cost
Chamber staff time for scheduling, registrations,
Workshop Coordination, communication, coordination, attendance
Administration, Data $1,500 tracking, and outcome reporting (Estimated
Tracking & Reporting value of Chamber staff time; contributed in-kind

by the Chamber)

Social media promotion, flyers, email outreach,

Marketing & Promotion $1,000 .
and community awareness

Printing & Workshop $1.000 Handouts, sign-in sheets, workshop packets,
Materials ’ and basic supplies
Refreshments $2.100 Light refreshments and beverages estimated at

approximately $350 per workshop

Total Estimated Annual Cost
$5,600

Budget Assumptions
This estimate assumes:

Chamber members and community partners volunteer as workshop facilitators
City facilities or partner locations are provided at no cost

Approximately six workshops are conducted annually

Minimal paid advertising is utilized

Existing Chamber staff absorb the majority of administrative responsibilities
Transportation, childcare, scholarships, and direct assistance programs are not
included in this estimate
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Cost Efficiency Strategy
The Chamber will actively pursue:

In-kind sponsorships

Community partnerships
Volunteer subject matter experts
Donated meeting space

Shared promotional opportunities

to further reduce operational expenses while expanding community impact.
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Administrative Office Deland Service Center

804 North Woodland Blvd. 114 South Alabama Avenue
Deland, FL 32720 S = 8 Deland, FL 32724
386-734-7571 Nurturing Families

Bll“ding Communities 386'738"91 69

Serving Volusia & Flagler Counties

Community Care: Health and Wellness Initiative

Core Program: Mental Health Resource Referrals

Supply: Office space conducive to providing a calm, quiet area for mental health counseling to occur.
Allowable access to internet that provides secure access to our Electronic Health Record system.
Service Provided: Mental health awareness, fighting stigma of mental health and providing counseling
services. The plan would commence with placing a mental health counselor on site at the Joyce
Cusack Resource Center, half a day for six months and then one full day for six months. Depending on
demand and need, the program may extend into a second year, or days can be added to the week as
community need arises. Initially the counselor would be working on gaining trust of residents, providing
education on mental health, and working to debunk mental health stigma. As trust builds, the counselor
will begin providing one-hour sessions to residents. The goal is at the end of one year, to have provided
resources and/or referrals, to over 100 Spring Hill residents. The month of October is Suicide
awareness month and throughout the month we will pass out over 100 Suicide awareness T shirts to
the Spring Hill Community.

Cost: Budget attached. The goal is for the program to be self-sustaining with no cost to the city once
the SpringHill community once some of the stigma related to mental health has been mediated, which
we anticipate to happen year two or three. $25,000 to cover staff cost and marketing materials.

Core Program: Health insurance enrollment assistance

Supply: Office space conducive to meeting with 3-4 family members and one staff member. Desk that
allows for secure internet access, laptop use and printer/scanner that can reside in the office space.
Service Provided: Assist residents in applying for health coverage through the West Volusia Hospital
Authority funding. HND to conduct all prescreening and ensure appropriate documentation is collected
and submitted within the established guidelines established by the West Volusia Hospital Authority.

Cost: Free, the WVHA (West Volusia Hospital Authority) provides staffing for this and HND is
contracted to assist residents with this.

Visit our website: www.thehnd.com
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