
 CITY OF DELAND 
REGULAR MEETING OF  

THE DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY 
MAY 4, 2026 AT 6:00 PM 

CITY COMMISSION CHAMBERS, CITY HALL 
120 SOUTH FLORIDA AVENUE 

AGENDA 

 

CALL TO ORDER      
  
ROLL CALL      
  
ORDER OF BUSINESS      
  
  1. Resolution Approving Carry Forward for FY 2025-2026 Budget Amendment. 
         
    

 

      
  2. Consideration re Centennial Square Park Upgrades and DeLand 150 Celebration. 
         
    

 

      
  3. Consideration re CRA Lighting & Security Improvement Grant located at 112 E. New York 

Avenue. 
         
    

 

      
  4. Termination of Acquisition and Redevelopment Agreement - GlassHouse project. 
         
    

 

      
ADJOURNMENT      
  
 
 
The DeLand City Commission holds its regular meetings on the first and third Mondays of each month at 7:00 
p.m. in the DeLand City Commission Chambers, 120 South Florida Avenue, DeLand. Notice of special 
meetings, workshops, changes in dates, times or locations are provided by separate Public Notices, which are 
posted at City Hall and on the City’s web site. 
 
The City of DeLand may take action on any matter during this meeting, including items that are not set forth 
within this agenda. 
 
Public participation is encouraged on any matter on the agenda. If you desire to be recognized by the Mayor, 
please fill out a Speaker’s Card and present it to the City Clerk. 
 
Minutes of the DeLand City Commission meetings are not transcribed verbatim. If any person decides to appeal 
a decision made by the City Commission with respect to any matter considered at a public meeting or hearing, 
he/she will need a record of the proceedings including all testimony and evidence upon which the appeal is to 
be based. To that end, such person will want to ensure that a verbatim record of the proceedings is made by a 
court reporter, at the person’s own expense. 
 
In accordance with the American Disabilities Act, persons needing a special accommodation in order to 
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participate in the proceedings should notify the City Clerk’s Office at least 48 hours in advance of the meeting: 
626-7132. 
 
Assisted Listening System receivers are available for the hearing impaired, and can be obtained from the City 
Clerk. 
 
If you wish to obtain information regarding the City Commission’s Agenda, please call the City Clerk’s Office: 
626-7132. 
 
We respectfully request that all pagers and cell phones be turned OFF during City Commission meetings. 
 
Electronic Information! City Commission agendas and short form minutes are now available on the City’s web 
page: www.deland.org. 
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CITY OF DELAND 
Request for Downtown Community Redevelopment Agency Action 

May 4, 2026 
  

SUBJECT: Resolution Approving Carry Forward for FY 2025-2026 Budget Amendment. 

DEPARTMENT: Finance 

PREPARED BY: Daniel Stauffer, Finance Director  

ATTACHMENTS: Resolution, FY25-26 Downtown CRA Budget Amendment Details - Carryover 

APPROVED BY: Michael Pleus, City Manager, April 28, 2026  
   
  
SUMMARY/HIGHLIGHT:  
 
The budget amendments proposed are detailed in the attached summary and represent projects carried over 
from FY 24/25 to the adopted FY 25/26 Budget. 
  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
N/A  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
 
The Resolution amends the Downtown CRA budget to reflect changes with the impact to funds itemized in the 
attached summary.  
  
RECOMMENDATION: 
 
Staff recommends the CRA adopt the Resolution amending the FY 25/26 budget as presented.  
  
BACKGROUND/DISCUSSION:  
 
N/A  
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RESOLUTION NO. 2025 - 
 

A RESOLUTION OF THE DOWNTOWN DELAND COMMUNITY REDEVELOPMENT AGENCY, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2025-2026; AND PROVIDING AN 
EFFECTIVE DATE.  

 
 WHEREAS, it is necessary to amend the budget for the Downtown DeLand Community Redevelopment 
Agency for fiscal year 2025-2026; and  
 

WHEREAS, the Downtown DeLand Community Redevelopment Agency desires to amend its budget for 
fiscal year 2025-2026 as more particularly set forth herein. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMMENT AGENCY 
OF DELAND, FLORIDA: 
 
 Section 1.  The budget of the Downtown DeLand Community Redevelopment Agency of the City of DeLand 
for fiscal year 2025-2026 is amended as follows: 

  Current   Revised 
Account Number Account Description Budget Increase Decrease Budget 

      
REVENUES 

 
1,023,936  550,404  0  1,574,340  

180-0000-380-200 FUNDS C/O FROM PRIOR YEAR 0  550,404  0  550,404        
EXPENDITURES 

 
1,023,936  550,404  0  1,574,340  

180-1800-549-100 OTHER OBLIGATIONS 30,250  79,125  0  109,375  
180-1800-663-000-DT2302 VOOHRIS AVENUE STREETSCAPE 0  471,279  0  471,279  
 
 Section 2.  In all other respects the budget of the Downtown DeLand Community Redevelopment Agency for 
fiscal year 2025-2026 is hereby ratified and confirmed as adopted by Resolution 2025-70. 
 
 Section 3.  This resolution shall become effective immediately upon its adoption. 
 
 PASSED AND DULY ADOPTED this 4th day of May, 2026.  
 
 
 
 ____________________________ 
 Christopher M. Cloudman 
  Mayor-Commissioner 
ATTEST: 
 
 
__________________________________ 
Dale Arrington 
Interim City Clerk-Auditor 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
__________________________________ 
Darren J. Elkind 
City Attorney 
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FY 25-26 Budget Details

Current Revised

Account Number Account Description Budget Increase Decrease Budget

REVENUES 1,023,936 550,404 0 1,574,340

180-0000-380-200 FUNDS C/O FROM PRIOR YEAR 0 550,404 0 550,404

EXPENDITURES 1,023,936 550,404 0 1,574,340

180-1800-549-100 OTHER OBLIGATIONS 30,250 79,125 0 109,375

180-1800-663-000-DT2302 VOOHRIS AVENUE STREETSCAPE 0 471,279 0 471,279
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CITY OF DELAND 
Request for Downtown Community Redevelopment Agency Action 

May 4, 2026 
  

SUBJECT: Consideration re Centennial Square Park Upgrades and DeLand 150 Celebration. 

DEPARTMENT: Admin Services 

PREPARED BY: Michael Grebosz, Asst. City Manager  

ATTACHMENTS: 
 

APPROVED BY: Michael Pleus, City Manager, April 29, 2026  
   
  
SUMMARY/HIGHLIGHT:  
 
Centennial Square Park was created back in 1976 with major community support from various local families, 
businesses and non-profits. At that time, the area was a pocket park to escape the commercial district hustle and 
bustle. Over the years, the space's primary use has changed due to many factors, which include: adjacent 
business activity and the creation of other pocket park areas in the downtown.  
 
Today, the space is primarily utilized as a business service alleyway that includes rear access to many 
downtown shops that access dumpster service, grease trap service, and parking for certain property owners.  
 
With the 150th anniversary of the founding of the City, several stakeholders in the community have reached out 
to the City to inquire about the status of the area and if anything could be done to improve it.  
 
Earlier this year, staff met at the site and came up with a plan that allows the area to continue functioning 
primarily as a service alley, but also rejuvenate the most public-facing portion of the park.  
 
Staff is proposing that the main entryway receive new wrought iron features that preserve the prior look along 
with adding a new wrought iron gate about 20 feet down the alley that will allow for a visual separation of 
space. This new space will then receive new concrete work, decorative lighting, potted planters, and art that 
will provide an attractive space that truly complements the improvements that have been done on West Indiana 
Avenue.  
 
In addition to the upgrades mentioned, the original dedication plaque will be refinished and updated to reflect 
the re-dedication of the space in 2026 for DeLand's 150th founding anniversary. 
 
All of the labor will be performed by City staff which will keep costs down. It is estimated that the purchase of 
materials will be the only cost that will be borne by the CRA. The cost is estimated at around $15,000. The 
majority of the cost (approximately $10,000) is the wrought iron work.  
 
Staff is seeking approval from the CRA to move forward with the upgrades so that they can be ready in time for 
this fall/early winter.  
 
At that time, staff is preliminary preparing to hold a 150th anniversary event on W. Indiana Avenue in part 
where the park upgrades will be unveiled. The event would also include street closure of W. Indiana Avenue, a 
persimmon tree giveaway, persimmon dessert contest, period actors from the West Volusia Historical Society 
and possibly a new mural unveiling. 
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STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
Infrastructure, Parks and Open Space in the Downtown  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
 
Staff estimates that the park improvements will cost $15,000. There will be additional costs for the 150th event 
that have been approximated at $7,500 at this time. Funding is currently available in the Downtown CRA 
Fund's operating supplies budget.  
  
RECOMMENDATION: 
 
Staff recommends that the Board approve staff moving forward with the improvements to Centennial Square 
Park and the 150th celebration event.  
  
BACKGROUND/DISCUSSION:  
 
Centennial Square Park was created in 1976 for the DeLand Centennial celebration. Staff is seeking approval 
from the CRA to perform upgrades and unveil the park at the 150th celebration event.  
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CITY OF DELAND 
Request for Downtown Community Redevelopment Agency Action 

May 4, 2026 
  

SUBJECT: Consideration re CRA Lighting & Security Improvement Grant located at 112 E. 
New York Avenue. 

DEPARTMENT: Community Development 

PREPARED BY: Nick Conte, Economic Dev. Manager  

ATTACHMENTS: Package - Journey_Church 

APPROVED BY: Michael Pleus, City Manager, April 29, 2026  
   
  
SUMMARY/HIGHLIGHT:  
 
The applicant has requested a Lighting & Security Improvement Grant in the amount of $3,000 for a building 
located at 112 E. New York Avenue.  The proposed work has been reviewed and approved by the City of 
DeLand Historic Preservation Administrator and the MainStreet DeLand Design Committee.  The total 
estimated cost of the proposed work is $10,429.60. 
  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
Preserving "Sense of Community" as a key asset.  
  
SUSTAINABILITY:  
 
NA  
  
FISCAL IMPACT: 
 
The grant request is for the maximum allowance of $3,000. The FY 25-26 budget for the Downtown CRA 
included $60,000 for grants. Therefore, funds are available for this project.  
  
RECOMMENDATION: 
 
Staff recommends approval of the $3,000 grant request.  
  
BACKGROUND/DISCUSSION:  
 
The City of DeLand, through its visioning process, has identified revitalization of the downtown as one of the 
elements in creating a strong vibrant community. A series of initiatives have been instituted to assist in the 
revitalization efforts. The City of DeLand Community Redevelopment Agency (CRA) has created a Lighting & 
Security Improvement Grant program that is designed to assist businesses in creating a safer, pedestrian-
friendly environment. Matching Grants are available to downtown businesses or property owners within the 
downtown tax increment district for creating or upgrading lighting and security at their businesses. Eligible 
projects may receive grant awards of up to 75% of total project cost as a reimbursement for expenditures, with 
no single grant exceeding $3,000. Only one grant may be used for a specific project.  
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CITY OF DELAND 
Request for Downtown Community Redevelopment Agency Action 

May 4, 2026 
  

SUBJECT: Termination of Acquisition and Redevelopment Agreement - GlassHouse project. 

DEPARTMENT: Legal 

PREPARED BY: Darren Elkind, City Attorney   

ATTACHMENTS: Glasshouse Acquisition and Redevelopment Agreement, GlassHouse.Notice of 
Default 

APPROVED BY: Michael Pleus, City Manager, April 28, 2026  
   
  
SUMMARY/HIGHLIGHT:  
 

The City Commission held a new hearing, pursuant to a court order, on the requested rezoning for the 
GlassHouse project. It is now time for the CRA and City Commission to consider authorizing the City Attorney 
to deliver a formal notice of termination of the Acquisition and Redevelopment Agreement ("ARA"), which is 
required under the terms of the ARA when canceling the contract. 

  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
High Value Government  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
 

There is no direct fiscal impact related to terminating the ARA. The attorney for Glasshouse indicated that they 
are seeking damages for what they believe is the City's breach of the ARA that is being terminated. 

  
  
RECOMMENDATION: 
 
City staff recommends that the City Commission approve termination of the contract.  
  
BACKGROUND/DISCUSSION:  
 
The City and the CRA both entered into the ARA with GlassHouse Square, L.L.C. in June 2020. The ARA 
required GlassHouse to obtain the PD rezoning for the former jail site. The ARA specifically called out the fact 
that the City, in its capacity as the land use authority conducting a quasi-judicial hearing when it considered the 
rezoning request, could not agree to grant any particular rezoning. Following several hearings in 2023, the City 
Commission ultimately denied the requested rezoning, primarily due to the failure of GlassHouse to provide 
adequate parking for the project. At that point the City delivered a default notice to Glasshouse under the terms 
of the ARA. A copy of that notice is included with this agenda item. GlassHouse was successful in its challenge 
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to the City’s original denial of the rezoning request and, in accordance with the Circuit Court’s order as well as 
the ARA, on April 6, 2026, the City Commission conducted a new quasi-judicial hearing on GlassHouse’s 
rezoning request. The City denied the requested rezoning and GlassHouse’s representative announced that no 
appeal of that decision would be made. Accordingly, GlassHouse has failed to cure the default(s) set forth in the 
default notice and termination is now appropriate under the terms of the ARA. Following approval by both the 
CRA and City Commission, the City Attorney will provide a final termination notice to GlassHouse.  
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