
  
 

 CITY OF DELAND 
REGULAR MEETING OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY 

JUNE 16, 2025 AT 6:00 PM 
CITY HALL, COMMISSION CHAMBERS 

120 SOUTH FLORIDA AVENUE 

AGENDA 
  
CALL TO ORDER      
  
CONSENT AGENDA      
  
  1. Resolution Approving Carryforward for FY 2024-2025 Budget Amendment. 
         
    

 

      
  2. Resolution Approving Budget Amendment for FY 2024-2025. 
         
    

 

      
PETITIONS AND REQUESTS FROM THE PUBLIC PRESENT      
  
DR. JOYCE M. CUSACK RESOURCE CENTER STAFF UPDATE      
  
UNFINISHED BUSINESS      
  
NEW BUSINESS      
  
  1. Consideration re: Applicant for Exterior Improvement Grant, 450 Carroll Avenue 
         
    

 

      
BOARDMEMBER COMMENTS/CONCERNS      
  
NEXT MEETING      
  
ADJOURNMENT      
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 CITY OF DELAND 
REGULAR MEETING OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY 

JUNE 16, 2025 AT 6:00 PM 
CITY HALL, COMMISSION CHAMBERS 

120 SOUTH FLORIDA AVENUE 

AGENDA 
  

CITY OF DELAND 
Request for Spring Hill Downtown Community Redevelopment Agency Action 

June 16, 2025  
  
SUBJECT: Resolution Approving Carryforward for FY 2024-2025 Budget Amendment. 

DEPARTMENT: Finance 

PREPARED BY: Daniel Stauffer, Finance Director  

ATTACHMENTS: Resolution, FY 24-25 Spring Hill CRA Budget Amendment Details - Carryover 

APPROVED BY: Michael Grebosz, Asst. City Manager, June 11, 2025  
   
  
SUMMARY/HIGHLIGHT:  
 
The budget amendments proposed are detailed in the attached summary and represent projects carried over 
from FY 23/24 to the adopted FY 24/25 Budget. 
  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
N/A  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
 
The Resolution amends the Spring Hill CRA budget to reflect changes with the impact on the fund itemized in 
the attached summary.  
  
RECOMMENDATION: 
 
Staff recommends the Spring Hill CRA adopt the Resolution amending the FY 24/25 Budget as presented.  
  
BACKGROUND/DISCUSSION:  
 
This is the carryover budget amendment needed to update the FY 24/25 Budget for items carried over from FY 
23/24.  
 
 
 

Page 2 of 22



RESOLUTION NO. 2025 - 01
 

A RESOLUTION OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2024-2025; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Board of Commissioners of the Spring Hill Community Redevelopment Agency adopted 
Resolution 2024-04 establishing a budget for fiscal year 2024-2025 in the amount of $994,930; and 

WHEREAS, the Spring Hill Community Redevelopment Agency desires to amend its budget for fiscal year 
2023-2024 as more particularly set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SPRING HILL COMMUNITY REDEVELOPMMENT AGENCY:

Section 1.  The budget of the Spring Hill Community Redevelopment Agency for fiscal year 2024-2025 is 
amended as follows:

Current Revised
Account Number Account Description Budget Increase Decrease Budget

REVENUES 1,034,205 1,083,417 0 2,117,622 
160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 0 1,083,417 0 1,083,417 

EXPENDITURES 1,034,205 1,083,417 0 2,117,622 
160-1600-553-100 ROAD MATERIALS & SUPPLIES 0 9,725 0 9,725 
160-1600-663-000-SH2401 CANDLELIGHT OAKS BASKETBALL COURT 0 75,000 0 75,000 
160-1600-663-000-SH2402 CANDLELIGHT PARK IMPROVEMENTS 0 116,231 0 116,231 
160-1600-663-000-SH2403 ADELLE STREETSCAPE REFURBISH 0 27,000 0 27,000 

160-1600-663-000-SH2404
SIDEWALK INSTALLATION AND 
IMPROVEMENTS 0 49,000 0 49,000 

160-1600-663-000-SH2405 ADA UPGRADES 0 13,000 0 13,000 
160-1600-663-000-SH2406 CLARA STREETSCAPE 0 793,359 0 793,359 
160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 1,125 102 0 1,227 

Section 2.  In all other respects the budget of the Spring Hill Community Redevelopment Agency for fiscal 
year 2024-2025 is hereby ratified and confirmed as adopted by Resolution 2024-04.

Section 3.  This resolution shall become effective immediately upon its adoption.

PASSED AND DULY ADOPTED this 16th day of June, 2025. 

____________________________
Christopher M. Cloudman
Mayor-Commissioner

ATTEST:

__________________________________
Michael Grebosz
Spring Hill CRA Administrator
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FY 24-25 Budget Amendment Details

Account Description Increase Decrease Description

SPRING HILL CRA FUND
REVENUES 1,083,417 0 
160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 1,083,417 Funds carried over from FY 23-24

EXPENDITURES 1,083,417 0 
160-1600-553-100 ROAD MATERIALS & SUPPLIES 9,725 CARRY OVER: to fund Road Materials & Supplies

160-1600-663-000-SH2401 CANDLELIGHT OAKS BASKETBALL COURT 75,000 CARRY OVER: to fund Candlelight Oaks Basketball Court

160-1600-663-000-SH2402 CANDLELIGHT PARK IMPROVEMENTS 116,231 CARRY OVER: to fund Candlelight Park Improvements

160-1600-663-000-SH2403 ADELLE STREETSCAPE REFURBISH 27,000 CARRY OVER: to fund Adelle Streetscape Refurbish

160-1600-663-000-SH2404 SIDEWALK INSTALLATION AND IMPROVEMENTS 49,000 CARRY OVER: to fund Sidewalk Installation And Improvements

160-1600-663-000-SH2405 ADA UPGRADES 13,000 CARRY OVER: to fund ADA Upgrades

160-1600-663-000-SH2406 CLARA STREETSCAPE 793,359 CARRY OVER: to fund Clara Streetscape

160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 102 CARRY OVER: to fund Fortigate Enterprise Bundle ($102)
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 CITY OF DELAND 
REGULAR MEETING OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY 

JUNE 16, 2025 AT 6:00 PM 
CITY HALL, COMMISSION CHAMBERS 

120 SOUTH FLORIDA AVENUE 

AGENDA 
  

CITY OF DELAND 
Request for Spring Hill Downtown Community Redevelopment Agency Action 

June 16, 2025  
  
SUBJECT: Resolution Approving Budget Amendment for FY 2024-2025. 

DEPARTMENT: Finance 

PREPARED BY: Daniel Stauffer, Finance Director  

ATTACHMENTS: Resolution, FY 24-25 Spring Hill CRA Budget Amendment Details 

APPROVED BY: Michael Grebosz, Asst. City Manager, June 11, 2025  
   
  
SUMMARY/HIGHLIGHT:  
 
The budget amendments proposed are detailed in the attached summary and recommended after review of 
actual second quarter expenditures. The amendments proposed are primarily adjustments to reflect anticipated 
actual revenues and expenditures. 
  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
N/A  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
 
The Resolution amends the Spring Hill CRA budget to reflect changes with the impact on the fund itemized in 
the attached summary.  
  
RECOMMENDATION: 
 
Staff recommends the Spring Hill CRA adopt the Resolution amending the FY 24/25 budget as presented.  
  
BACKGROUND/DISCUSSION:  
 
Staff recommends the Spring Hill CRA adopt the Resolution amending the FY 24/25 budget as presented.  
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RESOLUTION NO. 2025 - 02
 

A RESOLUTION OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2024-2025; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, it is necessary to amend the budget of the Spring Hill Community Redevelopment Agency for 
fiscal year 2024-2025; and 

WHEREAS, the Spring Hill Community Redevelopment Agency desires to amend its budget for fiscal year 
2024-2025 as more particularly set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SPRING HILL COMMUNITY REDEVELOPMMENT AGENCY:

Section 1.  The budget of the Spring Hill Community Redevelopment Agency for fiscal year 2024-2025 is 
amended as follows:

Current Revised
Account Number Account Description Budget Increase Decrease Budget

REVENUES 2,117,622 0 0 2,117,622 

EXPENDITURES 2,117,622 89,039 89,039 2,117,622 
160-1600-534-100 CONTRACTUAL SERVICES 60 1,000 0 1,060 
160-1600-552-100 OPERATING SUPPLIES 12,100 12,500 0 24,600 
160-1600-552-200 OPERATING CAPITAL 1,800 4,935 0 6,735 
160-1600-663-000-SH2403 ADELLE STREETSCAPE REFURBISH 0 70,604 0 70,604 
160-9990-999-200 RESERVE CONTINGENCY 573,896 0 89,039 484,857 

Section 2.  In all other respects the budget of the Spring Hill Community Redevelopment Agency for fiscal 
year 2024-2025 is hereby ratified and confirmed as adopted by Resolution 2024-04 & 2025-01.

Section 3.  This resolution shall become effective immediately upon its adoption.

PASSED AND DULY ADOPTED this 16th day of June, 2025. 

____________________________
Christopher M. Cloudman
Mayor-Commissioner

ATTEST:

__________________________________
Michael Grebosz
Spring Hill CRA Administrator
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FY 24-25 Budget Amendment Details

Account Description Increase Decrease Description

SPRING HILL CRA FUND
REVENUES 0 0 

EXPENDITURES 89,039 89,039 
160-1600-534-100 CONTRACTUAL SERVICES 1,000 increase appropriation for Contractual Services

160-1600-552-100 OPERATING SUPPLIES 12,500 increase appropriation for TURN Festival/Mayor's Backpack Giveaway

160-1600-552-200 OPERATING CAPITAL 4,935 increase appropriation for Fence for Resource Center

160-1600-663-000-SH2403 ADELLE STREETSCAPE REFURBISH 70,604 increase appropriation for Adelle Streetscape Refurbish

160-9990-999-200 RESERVE CONTINGENCY 89,039 decrease appropriation for Reserve Contingency

Page 1 of 1
Page 7 of 22



  
 

 CITY OF DELAND 
REGULAR MEETING OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY 

JUNE 16, 2025 AT 6:00 PM 
CITY HALL, COMMISSION CHAMBERS 

120 SOUTH FLORIDA AVENUE 

AGENDA 
  

CITY OF DELAND 
Request for Spring Hill Downtown Community Redevelopment Agency Action 

June 16, 2025  
  
SUBJECT: Consideration re: Applicant for Exterior Improvement Grant, 450 Carroll Avenue 

DEPARTMENT: Admin Services 

PREPARED BY: Michael Grebosz, Asst. City Manager  

ATTACHMENTS: Exterior Grant Application - Goosby, Goosby Quote 1 - The Window Shoppe, 
Goosby Quote 2 - Ed Senez Aluminium Specialist, INC., Goosby Before 1, Goosby 
Before 3, Goosby Before 4, Goosby Before 5, Goosby Before 2, Goosby Before 7, 
Goosby Before 6 

APPROVED BY: Michael Grebosz, Asst. City Manager, June 11, 2025  
   
  
SUMMARY/HIGHLIGHT:  
For FY 2024-2025, $20,000 in funding has been allocated to the exterior improvement grants. The Spring Hill 
Neighborhood Association is presenting the following applicant for consideration. Laverne Goosby at 450 
Carroll Avenue is seeking a grant for window replacement. The total cost is $4,543, which qualifies for 75% 
grant funding up to $4,000 and 50% funding for anything over $4,000, with a maximum CRA payout of no 
more than $5,000 per applicant. 
  
In this instance, the grant will pay out $3,271.50. The owner will contribute $1,271.50. 
  
Action Required: 
  

1. Laverne Goosby– 450 Carroll Avenue. Window replacement.  
• Total Cost: $4,543. Cost to CRA: $3,271.50. 

  
STRATEGIC PLAN FOCUS AREA/ACTION STEP: 
 
N/A  
  
SUSTAINABILITY:  
 
N/A  
  
FISCAL IMPACT: 
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24-25 Funding:                                    $20,000.00 
Previously Utilized:                              $     -       
Remaining Balance Before Request:  $20,000.00 
Requested:                                          $3,271.50 
Balance After Request                        $ 16,728.50  
  
RECOMMENDATION: 
 
It is recommended that the CRA approve the grant as approved by the Spring Hill Neighborhood Association.  
  
BACKGROUND/DISCUSSION:  
 
2024-2025 Program History 
 
 Applicant 

 
 Address 

 
 Project 

 
 Cost of Project 

CRA Portion Budget 
 $20,000 

No Prior Requests      
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