
 

Meeting of February 5, 2023 – 6:30 PM 

DeLand Commission Chambers – DeLand City Hall 

120 South Florida Avenue - DeLand 

Spring Hill  
Community Redevelopment Agency 

  “A City County Partnership” 
 

      “Spring Hill CRA Logo” 

 

 

MEETING AGENDA 

February 5, 2024 

 

CALL TO ORDER 

 

 

CONSENT AGENDA 

 

1. Approval of Minutes, Regular Meeting, November 6, 2023 

2. Consideration Re: Resolution 2024-01 Carry Over 

3. Consideration Re: Resolution 2024-02 Q1 Amendment 

 

 

PETITIONS AND REQUESTS FROM THE PUBLIC 

 

 

DR. JOYCE M. CUSACK RESOURCE CENTER STAFF UPDATE  

 

 

UNFINISHED BUSINESS 

 

 

NEW BUSINESS 

1. Consideration re: Applicant for Exterior Improvement Grant, 638 W. Ida St. 

2. Consideration re: Applicant for Exterior Improvement Grant, 460 Green St. 

3. Consideration re: Applicant for Exterior Improvement Grant, 425 W. Lisbon Pkwy. 

 

BOARDMEMBER COMMENTS/CONCERNS 

 

 

NEXT MEETING 

 

1. Schedule Next Regular Meeting 

 

ADJOURNMENT 

A Partnership of the City of DeLand & Volusia County 
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Figure 1 - Spring Hill CRA Graphic Logo 

 

 

Consent Item 1 
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Meeting of November 11, 2023 – 6:00 PM 
DeLand Commission Chambers – DeLand City Hall 

120 South Florida Avenue - DeLand 

Spring Hill  
Community Redevelopment Agency 

“A City County Partnership”

“Spring Hill CRA Logo” 

MEETING MINUTES
November 6, 2023 

CALL TO ORDER 

Chairman Cloudman called the meeting to order at 6:00 P.M.  

BOARD ATTENDANCE: Christopher Cloudman, Charles Paiva, Daniel Reed, Don Dempsey 
and Anthony Hill 

STAFF ATTENDANCE:  Mike Grebosz, Ray Underwood, Shilretha Dixon and Darren J. 
Elkind 

CONSENT AGENDA 

1. Approval of Minutes, Regular Meeting, September 18, 2023 

Mr. Paiva made a motion to approve the minutes from the September 18, 2023 meeting.  Mr. 
Reed seconded the motion, which carried by a unanimous vote.   

PETITIONS AND REQUESTS FROM THE PUBLIC 

There were no petitions and requests from the public.

DR. JOYCE M. CUSACK RESOURCE CENTER STAFF UPDATE  

Ms. Dixon reported that the Thanksgiving Feeding Event and Christmas Toy Giveaway are 
upcoming.  

NEW BUSINESS 

1. Consideration re: Applicant for Exterior Improvement Grant, 1325 S. Adelle Ave.  
Mr. Paiva made a motion to approve the exterior grant.  Mr. Reed seconded the motion, which 
carried by a unanimous roll call vote.  

2. Discussion re: Reserve Allocations.  

A Partnership of the City of DeLand & Volusia County
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Meeting of November 11, 2023 – 6:00 PM 
DeLand Commission Chambers – DeLand City Hall 

120 South Florida Avenue - DeLand 

Mr. Grebosz presented staff’s recommendations for allocation of the unassigned reserve of 
approximately $1.4 million in the Spring Hill CRA. All item presented were approved except 
for the Home Buyer Down Payment Assistance Grant item. The grant items will come back 
before the Board for approval as staff drafts the updated or new program language. Other items 
such as increasing the funding for the TURN Festival, Backpack Giveaway, Trash Amnesty 
Day(s), Enhancement to the Property of the Quarter Program, Leadership West Volusia, 
Candlelight Oaks Basketball Court Improvements, Creating a Property Purchase fund and 
Streetscape/Sidewalk Improvement fund were all approved as presented.   

Mr. Paiva made a motion to approve the allocations and proceed with purchasing 921 S. Adelle 
Avenue using the property purchase fund. Mr. Reed seconded the motion, which carried by a 
unanimous roll call vote.  

BOARDMEMBER COMMENTS/CONCERNS 

Mr. Dempsey along with other members of the Board encouraged staff to look at locations where 
playing fields could be created. Mr. Dempsey also noted that ECHO grant funds may be able to 
assist with this effort. 

Mr. Paiva expressed interest in the CRA looking into the purchase of tax deeds with some of the 
reserve funding to help remove blighted properties from within the CRA.  

NEXT MEETING 

The next meeting is tentatively scheduled for either the second meeting in November or first 
meeting in December.   

ADJOURNMENT 

There being no further business to come before the Board, the meeting was adjourned at 6:57 
PM by Chairman Cloudman.     
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CITY OF DELAND, FLORIDA 
REQUEST FOR COMMUNITY REDEVELOPMENT AGENCY ACTION 

February 5, 2024 
Department:  Finance Attachments: 
Subject: Consideration of Resolution 
Approving Carryover Spring Hill CRA 
Budget Amending FY2023-2024 

[ X ]  Resolution 
[ X ]  FY23-24 Spring Hill CRA 
Carryforward Budget Amendment Details

Approved by: Prepared by: Finance  

CRA Administrator 

SUMMARY/HIGHLIGHT: 

The budget amendments proposed are detailed in the attached summary.  The amendments 
proposed are primarily revisions to reflect projects carried over from FY 22-23.  

STRATEGIC PLAN FOCUS AREA/ACTION STEP: 

N/A 

SUSTAINABILITY: 

N/A 

FISCAL IMPACT:   

The Resolution amends the budget to reflect recommended changes with the impact to fund 
itemized on the attached summary.   

RECOMMENDATION:  

Staff recommends the Spring Hill CRA adopt the Resolution amending the budget as presented.

BACKGROUND/DISCUSSION:  

N/A 
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ITEM SUMMARY: 

Presentation of budget amendment recognizing anticipated actual.
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RESOLUTION NO. 2024 - 01 

A RESOLUTION OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2023-2024; AND PROVIDING AN 
EFFECTIVE DATE.  

WHEREAS, the Board of Commissioners of the Spring Hill Community Redevelopment Agency adopted 
Resolution 2023-04 establishing a budget for fiscal year 2023-2024 in the amount of $820,064; and  

WHEREAS, the Spring Hill Community Redevelopment Agency desires to amend its budget for fiscal year 
2023-2024 as more particularly set forth herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SPRING HILL COMMUNITY REDEVELOPMMENT AGENCY:

Section 1.  The budget of the Spring Hill Community Redevelopment Agency for fiscal year 2023-2024 is 
amended as follows: 

Account Number Account Description 
Current 
Budget Increase Decrease 

Revised 
Budget 

REVENUES 820,064 12,934 0 832,998 

160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 0 12,934 0 12,934 

EXPENDITURES 820,064 12,934 0 832,998 

160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 10,425 12,934 0 23,359 

Section 2.  In all other respects the budget of the Spring Hill Community Redevelopment Agency for fiscal 
year 2023-2024 is hereby ratified and confirmed as adopted by Resolution 2023-04. 

Section 3.  This resolution shall become effective immediately upon its adoption. 

PASSED AND DULY ADOPTED this 5th day of February, 2024.  

____________________________ 
Christopher M. Cloudman 
Mayor-Commissioner 

ATTEST:

__________________________________ 
Michael Grebosz 
Spring Hill CRA Administrator 
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FY23-24 Budget Amendment Details

ACCOUNT Account Description Increase Decrease Description

SPRING HILL COMMUNITY REDEVELOPMENT TRUST FUND

REVENUES 12,934 0 

160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 12,934           Funds carried over from FY 22-23

EXPENDITURES 12,934 0 

160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 12,934           CARRY OVER: to fund  Laserfiche Prof and Workflow ($1,509), Network Switches ($1,125), and Overhead 

Fiber ($10,300)
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CITY OF DELAND, FLORIDA 
REQUEST FOR COMMUNITY REDEVELOPMENT AGENCY ACTION 

February 5, 2024 
Department: Finance Attachments: 
Subject: Consideration of Resolution 
Approving Spring Hill CRA Budget 
Amending FY2023-2024 

[ X ]  Resolution 
[ X ] FY23-24 Spring Hill CRA Budget 
Amendment Details

Prepared by: Finance Approved by: Assistant City Manager/CRA 
Administrator 

SUMMARY/HIGHLIGHT: 

The budget amendment proposed is detailed on the attached summary and recommended after 
review of actual first quarter expenditures. The amendment proposed is primarily an adjustment 
to reflect anticipated actual revenues and expenditures. 

STRATEGIC PLAN FOCUS AREA/ACTION STEP: 

N/A 

SUSTAINABILITY: 

N/A 

FISCAL IMPACT:   

The Resolution amends the Spring Hill CRA budget to reflect recommended changes with the 
impact to the fund itemized on the attached summary. 

RECOMMENDATION:  

It is recommended the Spring Hill CRA adopt the Resolution amending the budget as presented.

BACKGROUND/DISCUSSION:  
N/A 

ITEM SUMMARY:  
Presentation of the 1st quarter budget amendment recognizing anticipated actual revenues and 
expenditures.
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RESOLUTION NO. 2024 - 02 

A RESOLUTION OF THE SPRING HILL COMMUNITY REDEVELOPMENT AGENCY, 
AMENDING THE BUDGET FOR THE FISCAL YEAR 2023-2024; AND PROVIDING AN 
EFFECTIVE DATE.  

WHEREAS, it is necessary to amend the budget of the Spring Hill Community Redevelopment Agency for 
fiscal year 2023-2024; and  

WHEREAS, the Spring Hill Community Redevelopment Agency desires to amend its budget for fiscal year 
2023-2024 as more particularly set forth herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SPRING HILL COMMUNITY REDEVELOPMMENT AGENCY:

Section 1.  The budget of the Spring Hill Community Redevelopment Agency for fiscal year 2023-2024 is 
amended as follows: 

Current Revised 
Account Number Account Description Budget Increase Decrease Budget 

REVENUES 832,998 139 0 833,137 

160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 0 139 0 139 

EXPENDITURES 832,998 827 688 833,137 

160-1600-545-100 INSURANCE 3,386 688 0 4,074 
160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 10,425 139 0 10,564 
160-9990-999-200 RESERVE CONTINGENCY 473,617 0 688 472,929 

Section 2.  In all other respects the budget of the Spring Hill Community Redevelopment Agency for fiscal 
year 2023-2024 is hereby ratified and confirmed as adopted by Resolution 2023-04 and 2024-01. 

Section 3.  This resolution shall become effective immediately upon its adoption. 

PASSED AND DULY ADOPTED this 5th day of February, 2024.  

____________________________ 
Christopher M. Cloudman 
Mayor-Commissioner 

ATTEST:

__________________________________ 
Michael Grebosz 
Spring Hill CRA Administrator 
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FY 23-24 Budget Amendment Details

ACCOUNT Account Description Increase Decrease Description

SPRING HILL CRA FUND

REVENUES 139 0 

160-0000-380-200 FUNDS C/O FROM PRIOR YEAR 139                 Funds carried over from FY 22-23

EXPENDITURES 827 688 

160-1600-545-100 INSURANCE 688                 increase appropriation for insurance

160-9999-991-300 TRANSFER TO CAPITAL PROJECT FUND 139                 CARRY OVER: to fund FortiGate Enterprise Bundle Service

160-9990-999-200 RESERVE CONTINGENCY 688              increase appropriation for insurance
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CITY OF DeLAND, FLORIDA 
REQUEST FOR SPRING HILL C OMMUNITY REDEVELOPMENT AGENCY ACTION 

February 5, 2024 

Attachments: 
Consideration re: Applicant for Exterior 
Improvement Grant, 638 West Ida Street 

[X] Application    

Prepared by: Michael Grebosz 

CRA Administrator 

SUMMARY/HIGHLIGHT:

For FY 2023-2024, $20,000 in funding has been allocated to the exterior improvement grants. The 
Spring Hill Neighborhood Association is presenting the following applicant for consideration. Steven 
Williams at 638 West Ida Street. is seeking a grant for tree service. The total cost is $3,000, which 
qualifies for 75% grant funding up to $4,000 and 50% funding for anything over $4,000, with a 
maximum CRA payout of no more than $5,000 per applicant. 

In this instance, the grant will pay out $2,250. The owner will contribute $750. 

Action Required: 

1. Steven Williams – 638 W. Ida St. Tree Service.  
 Total Cost: $3,000. Cost to CRA: $2,250. 

FISCAL IMPACT:  
22-23 Funding:  $20,000.00 
Previously Utilized:  $17,825.00       
Remaining Balance Before Request $20,000.00 
Requested:  $2,250.00 
Balance After Request $ 15,575.00 

RECOMMENDATION:   It is recommended that the CRA approve the grant as approved by the 
Spring Hill Neighborhood Association. 
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Page 2 of 2                       February 5, 2024 
Consideration re: Applicant for Exterior Improvement Grant, 638 W. Ida St. 

BACKGROUND/DISCUSSION:  Exterior Improvement Grant 

2023-2024 Program History 

Applicant Address Project Cost of Project
CRA 

Portion
Budget 
$20,000

Singleton 1325 S. Adelle Ave. Painting $2,900 $2,175 $17,825

ITEM SUMMARY: Consideration of exterior improvement grant application for Steven Williams at 
638 W. Ida St.  
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CITY OF DeLAND, FLORIDA 
REQUEST FOR SPRING HILL C OMMUNITY REDEVELOPMENT AGENCY ACTION 

February 5, 2024 

Attachments: 
Consideration re: Applicant for Exterior 
Improvement Grant, 460 Green Street 

[X] Application    

Prepared by: Michael Grebosz 

CRA Administrator 

SUMMARY/HIGHLIGHT:

For FY 2023-2024, $20,000 in funding has been allocated to the exterior improvement grants. The 
Spring Hill Neighborhood Association is presenting the following applicant for consideration. Mary 
Eleman at 460 Green Street. is seeking a grant for exterior painting. The total cost is $2,850, which 
qualifies for 75% grant funding up to $4,000 and 50% funding for anything over $4,000, with a 
maximum CRA payout of no more than $5,000 per applicant. 

In this instance, the grant will pay out $2,137.50. The owner will contribute $712.50. 

Action Required: 

1. Mary Eleman – 460 Green St. Exterior Painting.  
 Total Cost: $2,850. Cost to CRA: $2,137.50 

FISCAL IMPACT:  
22-23 Funding:  $20,000.00 
Previously Utilized:  $4,425.00  
Remaining Balance Before Request $15,575.00 
Requested:  $2,137.50 
Balance After Request $ 13,437.50 

RECOMMENDATION:   It is recommended that the CRA approve the grant as approved by the 
Spring Hill Neighborhood Association. 
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Page 2 of 2                       February 5, 2024 
Consideration re: Applicant for Exterior Improvement Grant, 460 Green St. 

BACKGROUND/DISCUSSION:  Exterior Improvement Grant 

2023-2024 Program History 

Applicant Address Project Cost of Project
CRA 

Portion
Budget 
$20,000

Singleton 1325 S. Adelle Ave. Painting $2,900 $2,175 $17,825
Williams 638 W. Ida St. Tree $3,000 $2,250 $15,575

ITEM SUMMARY: Consideration of exterior improvement grant application for Mary Eleman at 
460 Green St.  
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CITY OF DeLAND, FLORIDA 
REQUEST FOR SPRING HILL C OMMUNITY REDEVELOPMENT AGENCY ACTION 

February 5, 2024 

Attachments: 
Consideration re: Applicant for Exterior 
Improvement Grant, 425 W. Lisbon Pkwy 

[X] Application    

Prepared by: Michael Grebosz 

CRA Administrator 

SUMMARY/HIGHLIGHT:

For FY 2023-2024, $20,000 in funding has been allocated to the exterior improvement grants. The 
Spring Hill Neighborhood Association is presenting the following applicant for consideration. 
Franklin Brown (Noon Day Prayer) at 425 W. Lisbon Pkwy. is seeking a grant for an exterior door. 
The total cost is $8,500, which qualifies for 75% grant funding up to $4,000 and 50% funding for 
anything over $4,000, with a maximum CRA payout of no more than $5,000 per applicant. 

In this instance, the grant will pay out $5,250. The owner will contribute $3,250. 

Action Required: 

1. Franklin Brown (Noon Day Prayer) – 425 W. Lisbon Pkwy. Exterior Door.  
 Total Cost: $8,500. Cost to CRA: $5,250. 

FISCAL IMPACT:  
22-23 Funding:  $20,000.00 
Previously Utilized:  $6,562.20  
Remaining Balance Before Request $13,437.50 
Requested:  $5,250.00 
Balance After Request $ 8,187.50 

RECOMMENDATION:   It is recommended that the CRA approve the grant as approved by the 
Spring Hill Neighborhood Association. 
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Page 2 of 2                       February 5, 2024 
Consideration re: Applicant for Exterior Improvement Grant, 425 W. Lisbon Pkwy. 

BACKGROUND/DISCUSSION:  Exterior Improvement Grant 

2023-2024 Program History 

Applicant Address Project Cost of Project
CRA 

Portion
Budget 
$20,000

Singleton 1325 S. Adelle Ave. Painting $2,900 $2,175 $17,825
Williams 638 W. Ida St. Tree $3,000 $2,250 $15,575
Eleman 460 Green St. Painting $2,850 $2,137.50 $13,437.50

ITEM SUMMARY: Consideration of exterior improvement grant application for Franklin Brown at 
425 W. Lisbon Pkwy.  
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